Board Work Session Minutes
Griswold Community Schools
Thursday, February 1, 2024

The Griswold Community School District Board of Education met for a work session on Thursday,
February 1, 2024 in the Conference Room. Board President Scott Hansen called the work session to
order at 5:30 p.m. Board members present were Scott Hansen, Aaron Houser, Erika Kirchhoff, Rob
Peterson, Don Smith, and Ryan Smith. Absent was Scott Peterson. Also present were Superintendent
David Henrichs, Elementary Principal Nigel Horton, Secondary Principal Stephanie Brady, Board
Secretary Hannah Bierbaum, and Business Manager Dan Rold. The purpose of the work session was to
discuss the 2024-25 proposed budget, address open positions in the district, discuss financial forecasting,
and to develop an action plan that supports the 2023-24 Board of Education goals. No formal action was
taken. Motion by R. Peterson to adjourn at 9:31 p.m. Seconded by Houser, motion carried all ayes.
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Hannah Bierbaum, Board Secretary Scott Hansen, Fgresident
(Next regular meeting February 19, 2024)




